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of shipping enterprise products.

FUNDING ROUND

Seed / P r e_Ser | ES A Use of funds: Engineering - GTM - R&D - Compliance

Round size, valuation and terms shared under NDA on first qualified call.
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EXECUTIVE SUMMARY

An R&D engine. A shipping product company.

QWatch is an R&D-led product company shipping enterprise software at the intersection of identity governance, agentic Al and quantum
computing. We build, own and operate four flagship products and serve enterprises globally.

4 3 100% OPC

FLAGSHIP PRODUCTS CATEGORY COLLISIONS R&D IN QUANTUM CAPITAL-EFFICIENT
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= DIGITAL SECURITY INNOVATIONS

T HE P R ODBULEWM

Three structural shifts. One blind-spot.

Three structural shifts are colliding inside the enterprise — and existing vendors solve them in silos.

01

Non-Human Identities are
exploding.

Service accounts, bots, agents and
machine workloads now outnumber
humans by orders of magnitude —

legacy IGA wasn't built for them.
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02

Agentic Al is moving into
production.
Reasoning agents act on behalf of users

with their own credentials, tools and
tokens — without a governance layer.

03

Quantum threatens
current cryptography.

Public-key crypto must transition to
post-quantum standards. Most
enterprise stacks are not
guantum-ready.
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M ARKET OPPORTUNITY

Three category winds. One company.

We sit inside three of the fastest-growing enterprise software categories of the decade.

$25B + $70B+ $15B+ 4

TAM SIGNAL TAM SIGNAL TAM SIGNAL TAM SIGNAL
IGA / Identity Agentic Al / GenAl Quantum & QWatch products in
Governance Enterprise Post-Quantum Security market
| | | I

85% relative weight 100% relative weight 55% relative weight 30% relative weight

Figures are directional industry estimates — used for sizing, not committed forecasts.
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O UR SOLUTION

A portfolio — not a feature.

QWatch ships products — not consulting hours. Each product is a wedge into a major enterprise spend category, supported by a shared
R&D engine.

IDENTITY ACTOR'SS NHI-First IGA — human + machine identity governance, certification, lifecycle,
audit-ready compliance.

DSO NAl Agentic Al platform — reasoning agents, structured outputs, governed deployment.
Al WORKELOW Lab FOfP Prompt Forge — execution memory, prompt sequences, team vaults, model
connectors.
SOCIAL Q-l DEA Social platform for consumers and enterprises — discovery, conversations,

collaboration.
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X QWatch

DIGITAL SECURITY INNOVATIONS

P RODUCTS

Four products. Live in market.

INVESTOR PITCH DECK

Four flagship products in market — each addressing a distinct category, each engineered, owned and operated by QWatch.

Social - Consumer + Enterprise

Q-IDEA

Social platform unifying
discovery, conversations
and collaboration in one
connected experience.

- LIVE IN MARKET

NHI-First IGA

ACTORISS

Human + Non-Human
Identity Governance —
service accounts, bots, Al
agents, machine
workloads.

- LIVE IN MARKET
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Agentic Al Platform

DSONAI

Enterprise reasoning
agents, structured outputs
and governed deployment.

- LIVE IN MARKET

Prompt Forge

LabForP

Execution memory for Al
work — prompt sequences,
vaults, connectors,
persisted runs.

- LIVE IN MARKET
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Tailwinds aligning across identity, Al and quantum.

The category collisions of 2025-2030 are the entire investment thesis.

Al Agents = identities NHI is the new attack surface Agentic Al in production Quantum mandates arrive

O, O, ©® O

CISOs demand governance over what Al Most breaches in 2024-2025 trace to abused Audit, orchestration, prompt provenance and Regulated industries legislate post-quantum
agents can do, see and sign. machine identities. execution memory required. migration timelines.
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B USINESS M O DEL

Multi-product. SaaS-led. Services-amplified.

A SaaS-leaning, multi-product revenue model — with engineering services as an on-ramp into long-term product adoption.

Product subscriptions Annual SaaS contracts on ACTORISS, DSONAI and LabForP. PRIMARY
I

50% revenue mix

i i i -IDEA enterprise tier and private deployments. STRATEGIC
Enterprise licensing Q p p ploy

20% revenue mix

Bespoke quantum / Al / security research contracts. HIGH-MARGIN
R&D engagements poke ¢ y

20% revenue mix

Partner & channel GSI partners, regional resellers, platform alliances. - SCALE

10% revenue mix

QWATCH DIGITAL SECURITY INNOVATIONS (OPC) PVT. LTD. 08 —11



X QWatch
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TRACTION & ROADMAFP

Foundations shipped. Now we scale.

Foundations are in place. Capital accelerates GTM and category leadership.

SHIPPED

® Four products live in market.

® ACTORISS — NHI-first IGA
architecture.

® DSONAI — agentic Al deployments.

® LabForP — Prompt Forge in private
use.

® Q-IDEA — consumer + enterprise
tiers.
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EXT 12 MONTHS

GTM hires across IGA + Agentic Al.

Design partner program for
ACTORISS.

ISO 27001 / SOC 2 readiness.
Channel + GSI partnerships.

Post-quantum readiness modules.

INVESTOR PITCH

18-24 MONTHS

Series A scaling.

Geographic expansion — US, EU,
GCC.

Vertical playbooks (BFSI,
Healthcare).

Quantum-secure identity research.

Marketplace + ecosystem
integrations.

DECK
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COMPANY & TEAM

Capital-efficient. Senior. Operator-led.

QWatch operates as a focused One Person Company (OPC) — engineered for capital efficiency and clear governance — with a senior
engineering and research bench.

| |
Founder-led Engineering bench
Operator-engineer at the helm. Single accountability for product, Multi-discipline team across security, Al/ML, full-stack and cloud.

R&D and capital allocation.

I I
Research roots Operating model
Active R&D in quantum-ready algorithms, post-quantum Lean cost base. Remote-first. Governance and compliance baked in
cryptography and agentic Al. by design.

QWATCH DIGITAL SECURITY INNOVATIONS (OPC) PVT. LTD. 10—11



X QWatch INVESTOR PITCH DECK
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THE ASK USE OF FUNDS

Where every dollar goes.

S e e d Engineering & R&D 40%

- Go-to-market & Sales 30%
|
|

I re Ser I eS / \ n Product & Design 15%
|
Compliance & Security 10%

We are raising to scale GTM, expand engineering and capture category —

leadership in NHI-first IGA and Agentic Al before the market consolidates. Operating runway 506
|

Open to strategic and institutional investors. Round size, valuation and instrument
structure shared under NDA on first qualified call.

This document is confidential. Not an offer to sell securities. Forward-looking statements involve risk and uncertainty.
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